
1 

 

 

 

GUWAHATI MUNICIPAL 

CORPORATION 
 

 

 

 

 

Request for Proposal (RFP) for Supply, 

Installation, Testing & Commissioning of 

equipments for processing of Legacy 

waste at Boragaon dumpsite 

 

 

 

 

 
 

 

 

 

 

 

 
 



2 



3 

1. IMPORTANT INFORMATION: 

The schedule for the bidding process is highlighted below: 

 

1 Name of work : Supply, installation, testing and commissioning of Mobile 
Shredder for use in Legacy Waste reclamation at (West) 
Boragaon Dumpsite.  

2 Nature of work : 1. Procurement of state-of-the-art mobile shredder.  

2. Installation, testing and commissioning of the said 
equipment. . 

3. Training on the usage of the equipment for legacy 
waste reclamation. 

4. Live Reporting and Analytics functions of the 
equipment. 

3 Availability of detail 
terms and conditions 

: From 26/06/2020 to 09/07/2020 

4 Last date and time for 
receipt of RFP 
(Technical 
+ Financial) 

: 09/07/2020 upto 1400 hrs 

5 Date and time of 
opening 
of RFP 

: 10/07/2020 upto 1400 hrs 

(i) Technical  10/07/2020 upto 1400 hrs 

(ii) Financial  Will be intimated later 

6 Cost of RFP : Rs. 5,000.00 

7 Earnest money Deposit 
amount 

: Rs. 2,00,000.00 (Rupees Two Lakh only) 

8 Place of opening : The Office of the  Commissioner, Guwahati Municipal 
Corporation 

9 Officer inviting RFP : The Commissioner, Guwahati Municipal Corporation. 
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2. INSTRUCTIONS TO BIDDERS: 

(A) GENERAL INSTRUCTIONS 

 (i) 
The Guwahati Municipal Corporation (GMC) invites RfP for the aforementioned 

work from bidders of repute, multidisciplinary engineering organizations i.e. 

eminent firms, Proprietary / Partnership Firms / Private Limited Companies / 

Public Limited Companies / Companies registered under the Indian Companies’ 

act 2013 or registered under respective law of the country of origin, the 

Manufacturers of Solid waste processing equipment / their Authorized Sole 

Distributors or Authorized Agents who are also registered with the Guwahati 

Municipal Corporation (GMC) and Public Works Department (PWD), with valid 

registration certificate of Class ‘1A’, either individually or as a consortium. In the 

case of a consortium, the lead firm shall be specified and fully empowered to 

represent the consortium.   

 (ii) 
The bidders stated as above, other than the Manufacturers, are required to be 

authorized by the Manufacturer or their Sole Distributor to represent / participate 

/ quote on their behalf. The Letter of Authority shall be signed by the competent 

authority of the Manufacturer or their Sole Distributor 

 (ii) Each bidder shall submit a maximum of one (1) proposal for the Job, in response 

to this Bid. Any Bidder who submits more than one bid for the 

Project will be disqualified. 

 (iii) The bidder shall be responsible and shall pay for all the costs associated 

with the preparation of his bid and his Participation in the bidding process. 

 (iv) At any time prior to the bid due date, GMC may, for any reason, whether at its 

own initiative or in response to clarifications requested by any bidder, 

modify the Bid document by the issuance of Addendum. 

 (vi) The bid shall remain valid for a period of not less than 180 days from the date of 

opening of financial bid (proposal validity period). GMC reserves 

the right to reject any bid, which does not meet this requirement. 
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 (vii) Similarly, the training required for officials of GMC shall also be provided 

as per the scope of this RfP. 

 (viii) The applicants of the RfP should have visited the site under reference and 

collect adequate information for the present status of the legacy waste from the 

department who has invited the bid before submission of the RfP.  

 (ix) The GMC reserves the right to accept any of the applications or reject any of the 

applications received for the above works, without assigning any reasons 

thereof.  

 (x)  Upon requirement of the GMC, the applicants of the RfP may be asked to 

prepare a presentation of the proposed work to the designated panels of experts 

on the same matter.   

 

(B) FORMATS AND SIGNING OF PROPOSAL: 

 The bidder would provide all the information as per the Bid. GMC will evaluate those 

bids that are received in the required format and are complete in all respects. Each bid 

shall comprise of the following: 

 Envelope No.1 

 a. Covering letter of the Bidder 

 b. Details of Bidder 

 c. Qualification Criteria 

 d. Technical Criteria and supporting documents for the same. 

 e. Copy of the Bid document duly signed. 

 f. TDR/FDR for EMD & separate DD for cost of the Bid document.TDR/FDR 
pledged in favour of: 
The Commissioner, Guwahati Municipal Corporation,  
Pan Bazaar, Guwahati – 781001, payable at Guwahati. 

 g. Authorization letter for the signing of bid document. 
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 Envelope No. 2 

 a. Financial offer for Supply, installation, testing and commissioning of Mobile 
Shredder for use in Legacy Waste reclamation at (West) Boragaon Dumpsite. 

(C) 
SEALING AND MARKING OF BID 

 (i) The envelopes for each stage must be super-scribed with the following 
information: 

  a. Name and address of the Bidder. 

  b. Contact person and phone numbers. 

  c. Bid for the Supply, installation, testing and commissioning of Mobile 
Shredder for use in Legacy Waste reclamation at (West) Boragaon 
Dumpsite. 

  d. To be opened in the presence of the Bid evaluation committee only. 

 (ii) If the envelope is not sealed and marked as instructed above, GMC assumes no 
responsibility for the misplacement or premature opening of the contents of the 
proposals submitted and such proposal, may, at the sole discretion of the GMC, 
be rejected. All the envelopes shall be addressed to: 
The Commissioner, Guwahati Municipal Corporation,  
Pan Bazaar, Guwahati – 781001 

 

(D) PROPOSAL DUE DATE: 

 a. Bid should be submitted on or before 14-00 hours IST on 09/07/2020 in the 
manner and form as detailed in the Bid document. Bids submitted by facsimile 
transmission or email will not be accepted. 

 b. GMC may, in exceptional cases and at its sole discretion, extend the above Bid 

due date by issuing an Addendum. 

(E) DISQUALIFICATION: 

 The bid is liable to be disqualified if: 



7 

 a. Not submitted in accordance with this document. 

 b. During validity of the bid or its extended period, if any, the bidder increases 
his quoted prices. 

 c. The bidder qualifies the bid with his own conditions. 

 d. Bid received in incomplete form or not accompanied by Earnest Money Deposit 
(EMD) amount. 

 e. Bid received after due date and time. 

 f. Bid not accompanied by all requisite documents. 

 g. Bid fails to meet and prove all required technical specifications. 

 h. Bidder sub-contracts any part of the project to any of the parties having 
interest in the project. 

 i. Awardees of the contract qualify the letter of acceptance of the contract with his 
conditions. 

 j. Bidder fails to enter into a contract within 30 working days of the date of notice of 
the award of Bid or within such extended period, as may be 
Specified by GMC. 

 

3. GENERAL ELIGIBILITY CRITERIA: 

(A) The Guwahati Municipal Corporation (GMC) invites RfP for the aforementioned work 
from bidders of repute, multidisciplinary engineering organizations i.e. eminent firms, 
Proprietary / Partnership Firms / Private Limited Companies / Public Limited Companies 
/ Companies registered under the Indian Companies’ act 2013 or registered under 
respective law of the country of origin, the Manufacturers of Solid waste processing 
equipment / their Authorized Sole Distributors or Authorized Agents who are also 
registered with the Guwahati Municipal Corporation (GMC) and Public Works 
Department (PWD), with valid registration certificate of Class ‘1A’, either individually or 
as a consortium. In the case of a consortium, the lead firm shall be specified and fully 
empowered to represent the consortium. 

(B) The Manufacturer of the equipment shall comply with all of the eligibility criteria as listed 
below: 
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 (a) Experience in the field of manufacturing waste equipment for at least 5 years and 
should have at the least manufactured Mobile Shredders of a throughput of 50 
Ton/hr. 

 (b) The bidder itself or the authorizing Manufacturer in their own name should have 

satisfactorily executed the work of similar nature during the last five years ending 

the last day of the month previous to the one in which bids are invited, as a prime 

Contractor (or as a nominated sub- Contractor, where the subcontract had involved 

similar nature of work as described in the scope of works in this bid document, 

provided further that all other qualification criteria are satisfied). 

 (c) The manufacturer of the equipment should have an average annual turnover of at 

least Rs. 100 Crores (Hundred Crores) for the past three years. This is to ensure 

that the manufacturer is financially sound and in a position to provide services in 

the future.  

(C) Any entity, which has earlier been barred by Govt. of Assam from participating in its 

projects, would not be eligible to submit an RfP 

 

4. PREPARATION AND SUBMISSION OF PROPOSALS: 

PREPARATION 

(A) The proposal as well as all related correspondence exchanged by the Bidder and the 
Client shall be written in English.  

(B) The Bidder shall provide all the information sought under this RfP. The GMC will 
evaluate only those Proposals that are received in the required formats and complete in 
all respects.  

(C) The Proposal shall be computer typed or written in indelible ink and signed by the 
authorised signatory of the Bidder who shall also initial each page. All the alterations, 
omissions, additions or any other amendments made to the Proposal shall me initialled 
by the person signing the RfP.    

SUBMISSION 

(D) The Bidder shall submit the Proposal in the specified formats and shall place the 
documents in separate enveloped, i.e. Technical Proposal (Envelope - 1) and Financial 
Proposal (Envelope - 2), as specified hereunder. These envelopes shall be sealed and  
marked with documents included as mentioned below in sections 4.1 and 4.2.  

(E) The Technical Proposal shall be placed in Envelope- 1, which shall be sealed and 
marked “ENVELOPE 1: TECHNICAL PROPOSAL”, followed by the name of the 
assignment.  

(F) The Financial Proposal shall be placed separately in Envelope- 2, which shall be sealed 
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and marked “ENVELOPE 2: FINANCIAL PROPOSAL”, followed by the name of the 
assignment. 

(G) Envelope-1 and Envelope-2 shall be placed into an outer envelope and sealed. This 
outer envelope shall be marked “PROPOSAL”, followed by the name of the assignment.  

(H) This shall get delivered either personally or through India Post before 09/07/2020 upto 
1400 hrs on the Proposal Date to the following address: 

Commissioner 

Guwahati Municipal Corporation  Building, 

Panbazar, Guwahati-781005,  

Kamrup (Metropolitan) District, Assam. 

Email: guwahaticom@gmail.com 

Website: www.gmc.assam.gov.in 

NOTE 

(I) The GMC shall not be responsible for misplacement, losing or premature opening if the 
outer envelope is not sealed and/or marked as stipulated. This circumstance may be 
because of the rejection of Proposal. Moreover, if the Financial Proposal is not 
submitted in a separate envelope sealed and marked as indicated above, the Proposal 
shall be declared non-responsive and hence rejected. 

(J) Any proposal received by the GMC after the deadline for submission shall be not 
accepted and returned unopened. 

(K) GMC shall open the Main Envelope and the Envelope-1 (Technical Proposal) 
immediately after the Proposal Due Date. The Envelope-2 (Financial Proposal) shall 
remain sealed and securely stored.  

4.1 Technical Proposal: The Technical Proposal (Envelope-1) shall contain the following 
documents/ information.  

(A) Documents exhibiting the manufacturing entity’s incorporation/ establishment date and/ or 
the experience (in years) in providing the related services.  

(B) Documents exhibiting the technical equipment manufacturer’s average Annual Turnover 
/ Professional Income of INR 100 Crores (One hundred Crores) or any other equivalent 
currency during the immediate preceding two (3) financial years from related services. 

(C) Documents on Organization Profile, Past Experience, Projects (Completed/ Ongoing), 
and Details of Relevant Projects. This shall also include any equipment supplied by the 
manufacturer to countries outside that of their own country of origin. 

(D) Video footage of any relevant past or ongoing projects that can show in brief the 
equipment in function. 

(E) Additional documents that highlight that the manufacturer of the technical equipment 
can plan and execute such a project. This may include examples of blueprints or 3d 
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plans/sketches of such facilities as relevant to this project.  

(F) The proposed schedule of the entire work from the date of placing of order in the form of 
a Gantt Chart.   

(G) Proposed methodology of approach, work and execution plan, in the form of a report to 
outline the scope of work, knowledge of the location of work, etc. submitted by the 
bidder/ equipment manufacturer.   

(H) Documents that are relevant to the technical specifications of the equipment itself that 
are highlighted in section 7 on detailed technical eligibility criteria.  

(I) Demand Draft/ Bankers Cheque in favour of GMC for the cost of bidding document 
should be placed in a separate cover marked “Cost of Bidding document” and submitted 
with the original paper submission for Technical Bids. Bids not accompanying cost of 
Document will not be considered. 

(J) FDR/TDR for Earnest money deposit of 2% of bidding price only shall be drawn on any 
scheduled bank in favor of Commissioner GMC & enclosed in Envelope No.1 without 
which the Bid will not be considered as valid Bid. The Bid offer shall be valid till 180 
days from the opening of financial bid. No interest will be payable on the amount of the 
EMD. 

4.2 Financial Proposal: The Financial Proposal (ENVELOPE - 2) shall contain the following 
documents/ information. 

(A) Financial Bid (as per ANNEXURE 1) 

 

5. EVALUATION OF THE PROPOSAL  

(A) The evaluation of the proposal shall be done by an Evaluation Committee as appointed by 
the Authority.  

(B) Only the Envelope 1: Technical Proposal shall be opened and evaluated at first. Strict 
attention will be paid to the technical parameters of the equipment in questions as 
mentioned in Section 7: Scope of work and detailed technical requirements.   

(C) Only qualified and reputed manufacturers of the technical equipment shall be considered 
for the evaluation.  

(D)  During the evaluation of the Technical Proposal, any proposals which do not meet the 
criteria of the technical requirements shall be immediately disqualified.  

(E) Envelope 2: Financial Proposal, shall ONLY be considered once the parties have 
successfully passed the technical evaluation phase.  

 

6. AWARD OF THE CONTRACT AND TERMS OF PAYMENT 

(A) LETTER OF ACCEPTANCE  

 After successful completion of the negotiations, a Letter of Acceptance of Bid will be 
issued to the successful Bidder by GMC. 
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(B) FORFEITURE OF EMD 

 If the successful Bidder fails to act according to the Bid conditions or backs out after his 
Bid has been accepted, his EMD will be forfeited to GMC. 

(C) SIGNING THE CONTRACT 

 (a) The successful Bidder should execute an agreement for the fulfillment of the 
contract with GMC at the time of execution within 10 days from the date of 
acceptance of the Bid. If the same is not executed within one week, the EMD of the 
Bidder will be forfeited and their Bid will be held as non-responsive.  

(b) The expenses incidental to the execution of the agreement should be borne by the 
successful Bidder. 

(c) The conditions stipulated in the agreement should be strictly adhered to and 
violation of any of the conditions will entail termination of the contract without 
prejudice to the rights of GMC and GMC also have the right to recover any 
consequential losses from the successful Bidder. 

 

(D) TERMS OF PAYMENT 

 Payment for the SITC of the equipment and Third Party Inspection (henceforth referred to 
as “Contract Cost”), on pro rata basis shall be carried out in the following stages 
(payment schedule shall NOT include Operation and Maintenance Charges):   

 (i) The first installment shall be due after (i) execution of the form of 
agreement by the parties there to (ii) payment of Security (at 2% of the 
contract cost) deposit by the bidder in form of Bank Guarantee.  

10% of 
contract 
cost 

 (ii) Fabrication of equipment & accessories at the Factory, and Third party 
inspection report at pre dispatch stage.  

40% of 
contract 
cost 

 (iii) Arrival of equipment in India, after submission of the Customs 
Clearance document of India.  

30% of 
contract 
cost 

 (iv) Delivery and installation of the equipment at site, Providing Third party 
inspection report after delivery.  

10% of 
contract 
cost 

 (v) Successful Testing & Commissioning of equipment.  10% of 
contract 
cost 

 

 

7. SCOPE OF THE WORK AND DETAILED TECHNICAL REQUIREMENTS  

(A) General 
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 Biomining of the legacy waste at West Boragaon will be done as per the rules of the 
Assam State Pollution Control Board and with complete adherence to the Solid Waste 
Management Rules 2016. 
West Boragaon has an area of about 120 bighas allocated for the dumping of municipal 
solid was and an approximate of 50% of the area has been piled up with solid waste 
from the city. The site has been used since 2006. With an average of 400 tons of waste 
going to the site over the last 12 years, it is expected to have more than 17 lakh tons of 
waste.  

(B) Approach 

 It is proposed to start the project of legacy waste reclamation at a location where waste 
has been stagnant for a period of at least one year. In the 1st phase, the GMC has 
decided to procure single-shaft slow-running shredder for all kinds of waste (MSW, 
Commercial, Bulky, Wood, Landfill waste etc). The work of Supply, Installation, testing & 
commissioning of this single-shaft slow-running shredder shall be carried out as per the 
Technical specifications mentioned below. 

(C) Detailed Technical Requirements 

 (a) The shredder should be able to process all types of MSW and Landfill waste in a 
single operation 

 (b) The average throughput of the Shredder should be 50 mt/hr or more. 

 (c) The system should work as a Shredder and a bag opener and perform selective 
shredding with the tendency of no mixing/ no blending of organics and inorganics. 

 (d) The shredder should have a mobility option, i.e. shredder on tracks, wheels or a 
hook option to enable easy movement of the shredder..  

 (e) Feed Hopper with Hydraulically operated hopper walls with a minimum filling width 
of 4600 mm and filling depth of 2800 mm.  

 (f)  Hydraulic drive of shredding unit with automatic power control and adjustable drum 
speed during the operation. Additionally an option to preselect the the drum cycles 
to reverse . 

 (g) The shredding drum should comprise highly wear-resistant cutting/shredding tooling 
with a minimum length of 3000 mm, outside diameter of minimum 1000 mm and a 
drum tube diameter of a minimum of 750 mm.   

 (h) A single shaft shredder with mounted cutting teeth and not knives or blades. 

 (i)  The shredding drum should contain screwable cutting teeth (instead of knives and/ 
or blades), with multiple reusability and a hydraulically adjustable cutting clearance 

 (j) The single shaft shredder should have an adjustable counter comb to achieve 
adjustable grain size. 

 (k) The single shaft shredder should also come along with an overhead magnetic 
separator to process the Ferrous material. 
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 (l) The equipment is to have a modern interface that gives:  
● Operating mode 
● All detailed equipment parameters 
● Error messages 
● Statistics 
● GPS location 
● Processing Load 

The same should be supported by Windows, iOS or Android systems and offer the 
possibility to export the data for standard excel format for review. 

 

The shredder should have necessary fail safe program/ sensors to avoid damages from non 

shreddable material 

 

 

8. OTHER TERMS AND CONDITIONS OF THE CONTRACT 

(A) Liquidated Damages 

 If the bidder fails to deliver any or all of the equipment or does not perform the Services 
within the time period(s) specified in the Contract, the GMC shall, without prejudice to its 
other remedies under the Contract, deduct from the Contract price, as liquidated 
damages, a sum equivalent to 1.0 percent of the price of the undelivered stores at the 
stipulated rate for each week or part thereof during which the delivery of such stores may 
be delayed subject to a maximum limit of 10 percent of the stipulated price of the stores 
so undelivered. Such penalty is to be deducted always by the GMC from the bill of the 
firm or make purchase elsewhere on the account and risk of bidder. Once the maximum 
of the damages above is reached, the GMC may consider termination of the Contract.  

(B) Order Cancellation 

 The Purchaser also reserves the right to cancel the order in the event of one or more of 
the following circumstances 

 (a) Breach by the Bidders of any of the terms and conditions of the Bid. 

 (b) If the bidder goes into liquidation voluntarily or otherwise. 

 (c) If it appears during the process of the project that the technical specifications 
required for this project are not met, the contract can be terminated on notice to be 
given by the GMC, However, all payments made/ payable till last completed stage 
shall be retained by the Bidder, but the performance security shall be forfeited. 

(C) Risk Purchase 

 Risk purchase at the cost of supplier will be made on the failure of the supplier to make 
supply as per terms and conditions mentioned in the Bid documents. The difference of 
excess in cost thus incurred will be recovered from the supplier in a suitable manner and 
even from his pending bills, earnest money or security whichever is available. 
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(D) Indemnity 

 Bidder shall indemnify, protect and save the GMC against all claims, losses, costs 
damages, expenses, action suits and other proceeding, resulting from infringement of 
any patent, trademarks, copyrights etc. or such other statutory infringements in respects 
of all the hardware and equipment supplied. 

(E) Resolution of Disputes 

 GMC and the bidder shall make every effort to resolve amicably, by direct informal 
negotiation, any disagreement or dispute arising between them in connection with the 
contract. If after thirty days from the commencement of such informal negotiations, the 
GMC and the bidder have been unable to resolve amicably a contract dispute; either 
party may require that the dispute be referred for resolution by formal arbitration. All 
questions, disputes or differences arising under and out of, or in connection with the 
contract, shall be referred to the Commissioner, GMC. The Arbitration and Conciliation 
Act, 1996, shall apply to the arbitration proceedings and the venue of the arbitration shall 
be the courts at Guwahati. 

(F) Force Majeure 

 If either party is unable to perform any of its obligations under this Agreement because of 

circumstances beyond the reasonable control of the party, such as an act of God, fire, 

casualty, flood, war, strike, lock out, failure of public utilities, injunction or any act, 

exercise, assertion or requirement of any governmental authority, epidemic, destruction 

of production facilities, insurrection, inability to obtain labour, materials, equipment, 

transportation or energy sufficient to meet needs a “Force Majeure Event”, the party who 

has been so affected shall immediately give notice to the other party and shall do 

everything reasonably practicable to resume performance, except that Company shall 

not be excused in any event from its payment obligation. Upon receipt of such notice, all 

obligations under this Agreement shall be immediately suspended for the period of such 

Force Majeure Event. If the period of non performance exceeds sixty (60) days from the 

receipt of notice of the Force Majeure Event, the party whose ability to perform has not 

been so affected may give written notice to terminate this agreement. 

(G) Legal Jurisdiction 

 All legal disputes are subject to jurisdiction in the courts at Guwahati.  
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ANNEXURE 1: Financial Bid 

Description of the Works: _____________________________________________________ 

_____________________________________________________________________________

___________________________________________________________________________ 

To, 

The Commissioner, Guwahati Municipal Corporation, 

Panbazaar, Guwahati-781001. 

 

Dear Sir, 

Having examined the bidding documents including addendum, we offer to execute the Works 

described above in accordance with the Conditions of Contract, Specifications, and Drawings 

accompanying this Bid for the Contract Price of Rs ________________________ [in figures] 

(Rupees_______________________________________________________________ ) [in 

letters]. 

 

This Bid and your written acceptance of it shall constitute a binding contract between us. We 

understand that you are not bound to accept the lowest or any Bid you receive.  

We hereby certify that we have taken steps to ensure that no person acting for us or on our 

behalf will engage in bribery. We also undertake that, in competing for (and, if the award is 

made to us, in executing) the above contract, we will strictly observe the laws against fraud and 

corruption in force in India namely “Prevention of Corruption Act 1988”. 

 

We undertake, if our proposal is accepted, to commence the Works as soon as is reasonably 

possible after the receipt of notice to commence, and to complete the whole of the Works 

comprised in the Contract within the time stated in the Conditions of Contract. We agree to 

abide by this proposal, and it shall remain binding upon us. 

 

We hereby confirm that this Bid complies with the Eligibility, Bid Validity and Bid Security 

required by the Bidding documents. 

 

Yours faithfully, 

 

Authorized Signature: 

Name & Title of Signatory: 

Full Name of Bidder: (In Capitals only) _________________________________ 

Address: 

 

 

 

N.B. Please enclose Detail Breakup of price and Detail Project report. 

 

 


